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A common vision… 
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Leverages for more sustainble leather chemistry
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Definition: Traceability…

• …”is understood as “the ability to trace the 
history, application or location of an object” in a 
supply chain (ISO, 2015). 

• In this context, it is defined as the ability to identify and trace the 
history, distribution, location and application of products, parts and 
materials, to ensure the reliability of sustainability claims, in the areas 
of human rights, labour (including health and safety), the environment 
and anti-corruption (UN Global Compact 2014); and 

• “the process by which enterprises track 
materials and products and the conditions in 
which they were produced through the supply 
chain” (OECD, 2017).”

9

Julian Schenten / Eleni Kaluziak
sne.h-da.de/leather-chemistry/ 

Darmstadt University of Applied 
Sciences



Agenda

Traceability of chemical substances along the supply chains

Know what substances are in your products (and processes)

Data basis provided by suppliers

Facilitated by IT tools and governance framework

specific scope tbd10

Subproject focus
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Why traceability of chemical substances? (1)

Ensure legal compliance today and tomorrow

Enhance risk management, and of supply chain processes

More informed product design 

Substantiate green claims (consumers, investors, NOGs)

Allow for trustful transparency 

New business models
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Degression 1: Policy initiatives in Europe
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Digression 2: Consumer willingness to pay?

Full results soon at

sne.h-da.de/leather-chemistry/  
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Why traceability of chemical substances? (2)

Motivator and facilitator for brand/retailer investments

Solutions must pick up frontrunners/SMEs where they stand

High usability and interoperability of solutions
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Interlinks with selected other initiatives
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Traceability 
systems recognized 
by LIA focus on 
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Audits ability of 
tanneries to trace 
hides back to 
slaughterhouse

Traceability for 
Sustainable 
Footwear. 
“Blockchain” pilot

Chemicals Gateway 
„white list“ of 
MRSL compliant
mixtures
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Steps of this 2-hour workshop

Agree on specific objectives

Draft working packages

Draft agenda for coming two years
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Long-term goal: Sector-wide standard
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Task 1 Specific Objectives of the subproject (Proposal)

Specific objectives

Identify chemical processes

Translate into IT tool along supply
chain

Early pilot test

Initiate sector wide dialogue to define 
rules

Identify incentives and impediments 
of actors 
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Research questions

What information is needed?

Which technologies are (not) available?

Which additional structures are needed?

What are the requirements for IT tools?

Which framework conditions 
(governance) support traceability?
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Facilitators: #1 Julian

#2 Eleni

#3 Karen
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Working Structure
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Research 
Question

Brainstorm
Impulses

Answers

Working
Packages

Overall Work 
plan

Julian Schenten / Eleni Kaluziak
sne.h-da.de/leather-chemistry/ 

Darmstadt University of Applied 
Sciences



Task 2  Draft Work packages for research questions

1. What information must be passed on along the leather supply 
chain?

2. Which technologies (hardware / software) are available (or required) 
to enable traceability along the leather supply chain? 

3. Which structures and processes (organisational and inter-
organisational measures, links between existing systems, technical 
standards) have to be established to allow for traceability?

4. What are the requirements for IT tools, which information must be 
collected and presented in which way?

5. Which framework conditions (governance) support / guarantee 
traceability along the leather supply chains?
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Task 2  Draft Work packages for research questions
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WP1 WP2

WP3…

To Do‘s

Would you be happy to have more time with the miro?

In the next 3 weeks you will receive a consolidated draft project plan

• Please review this document within 14 days

• Next Workshop will be in December / January (doodle follows)
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Any thoughts concerning this 
workshop or the project in 
general?
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sne.h-da.de/leather-chemistry/

Alle Email-Adressen
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