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Conclusion

Traceability: Pilots show proof of
concept, but rulebook is missing.
Investigate chances and engage!

Chemical and Process Innovations:
Assessment tool pilot, ongoing
research on CMF

Design Guidelines: Handbook
released - ready for roll-out

Outcomes 1

Normative impulses
» More active critical public

Structural system optimization and corresponding business models

Process innovations

h Industry-wide governance structures for traceability

Vertical and horizontal cooperation

Capacity building

p Changed product development processes (towards SD)
Changed purchasing behaviour (sourcing towards SD)

[[lllf Raising consumer awareness

Product and information services at the point of sale

Outcomes 2

Improved working conditions in
@ third countries
Enforcement
ﬁ
.Cultural change” in the
< -~ supply chains
K J More sustainable production
methods
-

}— E More sustainable products
}— u Changing consumption patterns

Impact

Establishing a ,,more sustainable”
chemistry in the leather supply chains
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But this does not have to be the end of the story....
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Guiding Principles tor more sustainable leather chemistry

[Diacussi oo pagssr | Caaicling prircipls e Semsinsil o st Chamiy

A More Sustainable Leather Chemistry strives to resolve the trade-offs

» Capturing 5 year project experience | | s o

erate under fair competitve conditions while building residlience and gen-
erating profits. &t the same time, bsiness models ane based on mone

sustainable produsction methods [Hi. &].

» Created by industry (chemicals, leather, brands), [ S
and (leather) research

requirement

For a More Sustainable Leathier G ogénanies need to respond

» 15 Principles (procedural + substantive) | | e e g
» Context: Preamble and background paper | | g g R e

Leath-SBS8 e mistry reguires that companies adopt

, ra Sy -
. . . and nt ctive chemical management that ensures that rsks
» Current status: Finalization (today: Draft e e o
olbeWith regafd to buman health and the ervironment throwghout
] and at the same fime (2] measures are taken io avoid risks
1 ionl. The following also applies to the CM:
’ must at least refer to all substances for which the respective
ficable lw (Mo, L] standandises requirements.
I. CM is also @ learmnang process (Mo 1], GM musst therefore refer to all
substances that fmayl be identified as problematic in the foresessble fu-
ture due to legal developments (Mo, 51
I¥. The CW basically examines the particularly efiective and at the same
time costly “hazmnd-based” approach, e the aim = o substtute sub-
stances on the basis of the known problemnatic properties, provided that
preferable alternabes are available
I. & More Sustainable Leather Chemistny requires, as far as not covened
by Bz, 8. to ensusne through appropriate eneronmental manegement that,
Environmental as i as possible, nio or anly minor negative Empacts on the esvironment
AT Iresources] occur, taking inkn account-#

& Uise of pesticides and fertiisers

U Charview accerding te UNECE 20, Busineks Precesd Anelys lor Sustainablity and Circulanty inihe Leathar
Nalowm Chain, 15 Mdasied; wis lurihed rilsrahons ob. cil. |
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» Goal: International level playing field s

1 Guiding principles "More sustainable leather chemistry”

1 Preamble

» Can be used as a mission statement i o b m o i iy i

consumption patterns. All cver the world and at all tevels of society, there 5 a desire for Sustanable De-
velcpment and thus also for clean, resource-presenving products that Aave been produced under fair con-
dtions and at the same time enable the procucing compandes to make 3 good living.

» Guidance for companies: Benchmark and

There are different approaches to defining the concept of “Sustas

- . mous formulaton in the so-called Brundtland Report of 1987, the y means “develop-
ment that meets the needs of the present generation wathout compro ea of future genera-
ddvance ousiness maodeis, operations an -
The “Agenda 2030 adopted by the United Natons in Septembecznis as gtion® =

and producticn patterns”, with among others sub-

St rateg | es e i g o o e
» Benchmark and advance standards
» Work towards alignment with target scenario

» Framework to further develop and roll-out
subproject solution approaches

» Official launch soon

The SDG 12 targets can only be achieved through global partnerships for sustainable cevelopment [SDG
171 The SOG 12 targets are aiso directly Linked to SD6s on more specific goals for the protection of human

¢ World Comenisaicn on Esvironerent and Development [1587], Dur common future paragraph 27
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More Sustainable Chemistry in the Leather Supply Chains
We can work it out!

FINAL ONLINE CONFERENCE

Darmstadt Leather Project

More Sustainable Chemistry Along the Leather Supply Chains
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sne.h-da.de/leather-chemistry
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