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A common vision...

LEATHER 2035
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Brands and retail
reaction

Leather 2035

Harmonisation and social,
political location factors
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. How can standards [working conditions / knowledge
management / chemistry, etc.] be harmonised,
controlled, sanctioned and implemented? ~
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Leverages for more sustainable leather chemistry

Harmonisation
of Standards

IT Tools and Governance
for Traceability

!

Chemicals and
Prozess innovation

Leather Design Guidelines
for Sustainable Development

Theory of Change

Dec 19 - Mar 2020

)

OQutcomes 1

Outcomes 2

Normative impulses

Improved working conditions in
third countries

More active critical public

Enforcement

Structural system optimization and corresponding business models

Process innovations

Industry-wide governance structures for traceability

_Cultural change” in the
supply chains

Vertical and horizontal cooperation

More sustainable production
methods:

Capacity building in production countries

Changed product development processes [towards SD]

Changed purchasing behaviour [sourcing towards SD)

More sustainable products

Raising consumer awareness

Product and information services at the point of sale

Changing consumption patterns

Impact

Establishing a ..more sustainable”
chemistry in the leather supply chains
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Status quo: Lack of harmonisation and impediments

ts. No common understanding of “Sustainable” Leather

4 Often key criteria (e.g. on social aspects) are missing...

o 2> wider subproject scope [initially: sustainable chemistry/
52 ..or are deviating (e.g. RSL)

1L Additionally: Different scoring approaches, questionnaires

Complexity for suppliers, but also for customers (brands]
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Subproject Objective (so far)

"A common understanding of how
sustainable leather is defined”

What are specific objectives?
What happens next?

What is the working plan?
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Subproject #1
Harmonisation of standards for a “more sustainable”

leather chemistry
Dr. Julian Schenten | julian.schenten(dh-da.de

Subproject #2
IT Tools and Governance for Traceability

Dr. Julian Schenten | julian.schenten@h-da.de
Eleni Kaluziak | eleni.kaluziak@h-da.de

Subproject #3
Chemical und Process Innovation
Prof. Dr. Frank Schael | frank.schael@h-da.de

Subproject #4
Leather-Design-Guidelines for Sustainable Development
Dr. Jonas Rehn | jonas.rehn(dh-da.de
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